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CHIEF EXECUTIVE’S
MESSAGE
FOREWORD
2018 was a year of great
progress for the CCA,
against a backdrop of
continued challenge within
the community pharmacy
sector. The organisation
now has a new team and
strategic aims in place that
will enable us to support
our members to ensure
that community pharmacy
is an integral and
progressive part of the
NHS, providing excellent
care and supporting the
public’s evolving health needs. One of
the highlights of my year was meeting with nearly 300
of our local representatives at engagement events
in various locations across England and Scotland.
I talked to them about the work of the organisation
and how we can support their local agendas. We have
also focused on significant external developments
impacting our members, from Brexit, FMD, the work of
the Rebalancing Board and the GPhC, to the NHS Long
Term Plan and valproate safety. 

THE YEAR AHEAD
Over the next twelve months, we will continue to work
with the NHS and governments in all three home
countries to establish how our members and the
community pharmacy sector can support the delivery
of their strategic plans. In 2019 we need to lay firm
foundations that will allow the whole sector to support
the NHS, in terms of service design, digital integration,
workforce development and patient safety. These
foundations will work alongside evolving legislation,
pharmacy regulation and professional standards to help
facilitate the delivery of pharmacy operational practice
that is future-facing.
Malcolm Harrison
Chief Executive

AT A GLANCE:

The year in numbers
Over 5,000 CCA pharmacies
completed the practice-based
audit on blood pressure
The CCA
hosted 11
engagement
events for local
representatives
which were
attended by
300 delegates
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Our tweets reached an average of
over 11,000 people each month
We responded to more than 20
stakeholder consultations to influence
key issues affecting our members and
the community pharmacy sector
We reached our target audiences via
coverage in national and pharmacy
trade press at least once every week

About the CCA: the CCA is the trade association representing the interests of large pharmacy operators in England, Scotland
and Wales. Our members own and operate around 6,000 pharmacies, which represents nearly half the market. Our members
deliver a broad range of healthcare and wellbeing services, from a variety of locations and settings, as well as dispensing
over 500 million NHS prescription items every year. Our vision is that everyone, everywhere, can benefit from world class
healthcare and wellbeing services provided by their community pharmacy.
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CCA KEY ACHIEVEMENTS IN 2018
ADVOCACY:

PARTNERSHIP WORKING:

2018 was a milestone year for the CCA in building our profile
and engaging with key stakeholders on our vision, mission
and values. 

We met with Ministers in Westminster and Cardiff to make
the case for the CCA and our work. As part of our stakeholder
engagement, we continued to support the Pharmacy All Party
Parliamentary Group (APPG). One of the APPG sessions, which
was held in October, focused on health in the devolved nations.
Alex Chalk MP, Private Parliamentary Secretary to Matt Hancock,
attended the session and requested a briefing for the Minister. 

We had regular media coverage in 2018 in the pharmacy trade
press as well as briefing national journalists. We secured
coverage in a Times supplement and the Telegraph of the CCA’s
concerns about medicines supply in the event of a no-deal Brexit
and briefed other national print and broadcast journalists. 


Throughout 2018, we met regularly with the NHS and
governments in all three home countries to discuss the future
of community pharmacy. The High Court ruling in August on
the funding cuts marked an opportunity for the sector to look to
the future and focus on its joint priorities. 

The CCA met regularly with the Association of Independent
Multiple Pharmacies (AIM), Community Pharmacy Wales (CPW),
Community Pharmacy Scotland (CPS), the National Pharmacy
Association (NPA), the Pharmaceutical Services Negotiating
Committee (PSNC), the Royal Pharmaceutical Society (RPS) and
NHS England to explore the many areas where we can work
in partnership to improve delivery of care through community
pharmacy. AIM has also joined the CCA’s Professional Practice
Group, which will broaden and strengthen the group’s scope. 

We continued our joint venture with the pharmaceutical industry
associations, wholesalers and the NPA to support SecurMed,
the UK’s medicines verification organisation, as it prepared for
the launch in 2019 of the Falsified Medicines Directive (FMD).
The CCA was also an active member of the cross-sector UK FMD
working group.

At least one
media mention
every week
CCA speakers took part in plenary sessions at the Pharmacy
Show to raise awareness of our new strategy and approach.
Our Chief Executive, Malcolm Harrison, also gave profile
interviews to the trade press, in which he set out our position
on key issues affecting the sector. 

We briefed leading health commentator Roy Lilley on the NHS
Urgent Medicine Supply Advanced Service (NUMSAS). He
included details of NUMSAS in his newsletter, which reaches
30,000 inboxes each week. 

Our impact on Twitter has included engaging with key
stakeholders such as NICE, NHS England, NHS Improvement,
HEE, CPPE and LPCs. Our tweets reached an average of over
11,000 people each month.

REGULATION/LEGISLATION:
The CCA continues to work with stakeholders across the health
sector and government to ensure that evolving regulation and
legislation facilitate the innovative delivery of pharmacy services.
2018 saw NHS England consult on their Long Term Plan, the
most significant proposals for change in the last decade. We
responded to this consultation, along with more than 20 other
consultations and evidence submissions over the year.

As part of building a sustainable, innovative future for the
pharmacy sector, the CCA has been a leader in discussions
across the sector about rebalancing medicines legislation
and pharmacy regulation. 2018 saw new legislation put in
place to protect community pharmacists from prosecution
over dispensing errors. This was a welcome change for all
CCA members, which we hope will encourage an open and
honest safety culture across the sector. It was fantastic to
see Steve Brine MP, Parliamentary under Secretary of State
for Primary Care and Public Health, highlight the Community
Pharmacy Patient Safety Group’s Report, Learn, Share, Act,
Review principles as the Order was taken through parliament. 

We’ve continued to work closely with the GPhC, feeding into their
roundtable discussions, engagement events and consultations on
their new inspection model, safe staffing, independent prescriber
training, regulation of online services and their disclosure policy.
The CCA has also been working with HMRC to help clarify how the
tax status of locums is determined.

The leadup to Brexit posed challenges to the health sector
as well as offering new opportunities for partnership working
across pharmacy and healthcare more widely. Along with other
pharmacy representative bodies, the CCA worked closely with
DHSC to support the amendments of the Human Medicines
Regulation 2012 to ensure the continuity of supply of
medicines in the event of any shortages.
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PATIENT SAFETY

INTEGRATION:

2018 was jump-started for the Community Pharmacy Patient
Safety Group (CP PSG), hosted by the CCA, by a meeting with
Jeremy Hunt, then Secretary of State for Health, and other
patient safety experts to review the whole health sector’s
approach to tackling medication errors and reducing harm. 

Following this roundtable, we’ve been working closely with NHS
Improvement and others as the dedicated Medicines Safety
Programme evolves. In January, we provided expert advice to
the cross-sector working group looking at FMD around what risk
mitigations may be needed as the new technology rolls out. 

2018 saw an increase in the number of Primary Care Networks
in England, providing an opportunity for community pharmacy
to become a key part of the emerging NHS landscape. 

To help equip our local representatives to engage with these
new systems, the CCA hosted 11 engagement events,
highlighting the important role that pharmacy teams have in
integrating with their local healthcare landscape.

The CCA nominates over 400 people
to over 80 local representative groups
in England, Wales and Scotland to
represent all contractors.
Nearly 300 delegates attended the events, with one rep
saying: “I genuinely thought it was a brilliant event. I found it
really engaging and inspiring. It focused me on the priorities of
the CCA and my role”.

WORKFORCE:

Valproate was a core focus for the CCA and CP PSG in 2018,
with the valproate audit launched alongside joint guidance
on safe dispensing, developed jointly with six other
pharmacy organisations. 

The group updated its generic safeguarding policy and
responded to key consultations impacting patient safety,
including the Williams Review of Gross Negligence Manslaughter,
Patient Safety Learning’s Green Paper and NHS Improvement’s
consultation on the future of safety investigation. 

This year the Medication Safety Officers undertook training in
Mental Health First Aid and learnt about how to support the
police’s PREVENT initiative. We also worked closely with CPPE
and Pharmacy Magazine on the content of their patient safety
learning campaigns and modules. We’ve also produced patient
safety blogs for Chemist + Druggist, on valproate and reporting
adverse drug reactions. 

Towards the end of the year we worked closely with PSNC and
NHS England to update templates and resources for pharmacy
teams as they participated in the patient safety elements of
the Quality Payment Scheme. 
2018 was topped off with a new member, Norchem Healthcare,
joining the group.

The first half of 2018 saw CCA members contribute to Health
Education England (HEE) and NHS Education for Scotland
(NES)’s mapping exercises in both England and Scotland,
resulting in the first-ever national-level pictures of the
community pharmacy workforce. 

The cross-sector Community Pharmacy Workforce Development
Group continued to work collaboratively on matters impacting
pharmacy teams and employers, including responding to HEE’s
consultation on a future workforce strategy for the whole health
and care sector. 

We’ve continued to work closely with Pharmacy Deans and other
key stakeholders as pharmacy workforce reform programmes
evolve and the opportunities for clinical and leadership skills
development, funded by the Pharmacy Integration Fund, roll
out further. As the community pharmacy offer evolves, we will
be working closely with our members and the rest of the sector
to explore what changes may be needed to undergraduate,
pre-registration and post-registration training for pharmacy
professionals in 2019 and beyond.

COMPANY CHEMISTS’ ASSOCIATION

PROVIDING CARE:
CCA members have supported the roll out of services in
England, Scotland and Wales throughout 2018, including the
Minor Ailment Service (MAS) in Scotland. A recent evaluation
found that 60% of users said they would have gone to
their GP if MAS was not available to them and following its
success, the service will be rolled out to anyone registered
with a GP in Scotland to 2020. 

A Digital Minor Illness Referral Service (DMIRS) was also
piloted in the North East of England. In the first four months
of 2018, over 5,000 patients were referred from NHS111
directly to community pharmacies, saving the equivalent of
11 weeks of GP time. Over half of the community pharmacies
participating in the DMIRS pilot were from CCA member
companies. As well as reducing the burden on urgent and
emergency care services, DMIRS has demonstrated the
capacity that community pharmacy has in creating more
joined up collaborative care for patients in the community.
Many patients involved fed back that without the 111 referral
into a community pharmacy, they would otherwise have visited
their GP.

Over 5,000
CCA pharmacies
completed the audit
on blood pressure
in 2017-18

The CCA continues to support community pharmacies to
provide excellent and safe patient care, through our practicebased audits. Over 5,000 CCA pharmacies completed
the audit on blood pressure in 2017-18. The results
demonstrated the significant role that community pharmacy
teams play in engaging the public about hypertension and
interacting with patients who have pre-high blood pressure,
preventing the potential development of hypertension, and
associated illnesses.

The CCA also launched audit resources for 2018-19 to
evaluate the safe supply of valproate. 6,500 pharmacies
nationwide from across the sector took part in the audit.
Interim results were shared with the MHRA and presented at
the Valproate Stakeholder Network in November. In 2019, a
full analysis of the audit’s findings will be published.
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CHAIRS’ JOINT MESSAGE


As this annual review shows, the CCA has achieved
a considerable amount in 2018 against a backdrop
of significant external and internal change. After our
new Chief Executive took up his role in March, we
built on our existing in-house expertise and recruited
additional policy, public affairs and communications
experts. Our new team with experience of the private,
public and third sectors, will allow the CCA to build on
existing relationships and develop new partnerships.
Our dedicated resource in both Scotland and Wales
will allow us to better understand innovative policy and
practice developments beyond England, to spread best
practice across all three countries. 

As we look forward to 2019, we will continue to engage
with the NHS in England, Scotland and Wales, where
we will support them in the delivery of their long-term
strategic plans. Our members care passionately about
the future of the community pharmacy network and the
positive impact the sector can have on public health,
prevention and in supporting the wider health and care
system. The CCA will be building on its existing work
with local representatives to understand how Primary
Care Networks in England will take shape, and we look
forward to greater clarity on the role that community
pharmacy will play. 

We may not be in a position to predict what kind
of a year 2019 will be for community pharmacy.
Nonetheless, the CCA stands ready to work together
collaboratively to ensure the future vitality and viability
of the sector. Depending on your role and the nature of
your organisation, we may well be working with you to
achieve our vision of everyone, everywhere, benefitting
from world class healthcare and wellbeing services
provided by their community pharmacy. 

Joint message from Margaret MacRury, CCA Chair until
November 2018, and John Bacon, current CCA chair
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